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Management Highlights
by
Mr. Thongma Vijitpongpun
Chairman of Executive Committee
and
Chief Executive Officer [CEO)




Corporate Vision, Mission and Value :

“Pruksa aims to be number one real estate brand in customers' minds

Vision with the goal of becoming top ten in Asia by creating high-value homes

for families to experience happiness, warmth, and a better life”

L “We are dedicated to fulfilling our customers’ dreams of owning a home that
Mission
they truly value to enjoy family life.”

Customer Focus: We make every effort to understand our customers,
providing superior service in order to satisfy them with a home that

matches their needs.
Creative Innovation: We create innovative products and services that

impress our customers by exceeding their expectations.
Value Collaboration: We work in harmony as one team to deliver great results

for our customers.
Discipline: We have discipline to complete our work on time, according to

our plans and high quality requirements.
Ethics: We think, say, and do for the benefit of our customers as well as for

% '\ the well-being of all stakeholders.
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New Organization Structure for Achievement Sustainable Growth

Nomination and Corporate Governance
i i . Committee
Remuneration Committee Board of Directors
Risk Management Committee Audit Committee
Company Secretary Internal Audit

Executive Committee

Chairman of Executive Committee and

Chief Executive Office
(CEO)

International Investment Business and Operation
Committee Strategy Committee

Vice Chairman of Executive Committee
and Chief Operating Officer
((e{e]0))

. : . . Managin
Managing Managing Managing Managing Dire(?torg Chief Financial
Director Director Director Director Special and Risk Officer
TH SDH Condo INTL P
Assignment
Chief Chief Chief
Information Human Corporate
Technology Resources Marketing
Source : Pruksa Real Estate Pcl. Officer Officer Officer




Management Highlights

Business strategies

* Long term sustainable business growth with strong financial position

e Continuous product improvement and quality improvement to meet
customer satisfaction

» Looking to expand in major provinces outside of Bangkok such as
Phuket, Chonburi, Ayutthaya, Khon Kaen and Chiang Mai

» “Real Estate Manufacturing” (REM) in TH and SDH, which
construction time and cost can be controlled, while also improving

guality and efficiency




a
n

Management Highlights

Presale 1H13 Presale 1H12 yoy Revenue 1H13 | Revenue 1H12 yoy

TH 9,008 5,616 60.4% 8,665 5,787 49.7%
SDH 5,361 3,272 63.8% 4,495 4,232 6.2%
Condo 8,146 3,762 116.5% 1,872 1,214 54.2%
INT 155 38 307.9% 304 217 40.1%

- 22,670 12,68 15,336 11,45

1H13 Growth in all segments generates net profit

of Bt2,182m, an increase of 33% vyoy

Note: other income 1H13 was Bt34m and 1H12 was Bt19m. Remark : Revenue from real estate only 7




Net Profit for 1H13 Vs. 1H12 [Bt m]

1H13 net profit gr'owth£3°/o voy

Y

Up 33% yoy

1H12 1H13

Source : Pruksa Real Estate Public Company Limited



Net Profit (Bt m)

2Q13 net profit growth 41% vyoy
\

6,000 - 2,000
1,800 Up 41% yoy
5,000 -
1,600
3,898
1,400
4,000 - 3,622
3,488
1,200
2,835
3,000 - 1,000
2,373
800
2,000 -
600
400
1,000 -
200
0 - 0

2008 2009 2010 2011 2012 1Q12 2Q12 3Q12 4Q12 1Q13 2013

Net Profit yoy Net Profit 2012,2013 by Q 9




Pruksa increases market share from 9% in 1H12 to 13% in 1H13

We are a dominant player in TH market with 30% market share
!

*Based on BMR Market

1H2012 (Market 145,723)

/
/
/

(1) Market value not including Duplex & Others

Other

Market grew at 18%
from 145,723 1H12
to 172,490 1H13

PRUKSA

1H2013 (Market 172,490)
(2) Estimate number

Unit: Bt m

21,999
(13%)

Other

132,873 150,491
(91%) (87%)
A s :

_— SDH-Single detached house CD - Condo
1H2012 5 1H2012 3,181 1H2012 4,016
22,949 (52’505/3) 35,324 (9%) 80,264 (5%)

17,296 32,143
(75%0) (91%) (95%)
1H2013 1H2013 Mkt. A 31% 104 1H2013 Mkt. A\ 16%
29 239 46,256 (11%) 93,098 8,067
’ 8,809 (9%)
(30%0)
20,431 41,133 85,031
(70%) (89%) (91%)

Source : Consumer and Market Intelligence Division at Pruksa
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Corporate Strategy &
Corporate Performance
by
Mr. Lersuk Chuladesa
Vice Chairman of Executive Committee &
Chief Operating Officer [ COO)
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Actual Revenue Vs.2013 Revenue Target (Bt m)

¢+ 34% growth yoy, and Bt24,538m existing backlog

/
// creates potential to exceed Bt33,971m 2013 targeb
/
" Actual Vs Target v 0-0-0
39,874
‘\ . ! Over |
I Overtarget | /Existing
\ 9—@ = &y—> 5903 I}target / backlog 9
) L — — — g 7 24538
S 32371@ <
\ - I
\ I I _
\\ | : L How to Achieve
4 : :
: To meet Target : ..
up 34% yoy ; 18,635 | A. 2013 Existing Backlog
| 1
_l : i B. Presales Vs. Revenue
|
1 |
15,336 : | - C. New Launch projects
| |
! : D. Business Cycle Time
| |
1 1
: : E. Active Projects
: :
| |
1 1
1H12 1H13 - _26i3_'l_'z;rg_;ét_ - Remark : Revenue from real estate only
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A. 2013 Existing Backlog [Bt m)

41,409 42,702
535 442
35,050 35,395 _
34,207
25,065 26,725
CD 19,297 19,402 20,450
SDH = 4,144 4,576 3,336 S 4,167

TH

2012 3Q12 4Q12 1Q13 2013

Condo Complete in 2013 (30 Construct;on Revenue Sold Unsold
Jun 13) area (m?)

Plum Nawamin 31,973 394 244 3
The Seed Mingle 38,251 859 920 2
Fuse Mobius 79,356 122 2,268 47
The Tree Bangpoh 43,145 1,358 47
Urbano Absolute 50,859 2,482 234
Plum Condo Ladprao 101 22,788 510 134
Condolette Light Convent 9,040 478 172
Total 275,412 1,375 8,260 957

.

roject Value

(MB)

641
1,799
2,737
1,405
2,715

644
651
10,592

42,702
444

9,938

7,782

2Q13 (by year)

Presale

Mar-11
Sep-10
Aug-10
Oct-10
Jun-10

Feb-12
Oct-10

*Condominium has potential to be converted Bt8,260m to revenue from 2013 existing backlog

Transfer

Apr-13
Apr-13
Jun-13
Aug-13
Aug-13

Oct-13
Nov-13



B. Presales Vs. Revenue [Bt M)

1H13 excellent performance, presale of Bt22,670M,

and revenue of Bt15,336M

22,670
155

8,146 15,336

304
1,872

5,361

4,495

L L

1H13 Presale 1H13 Revenue

Note: Bt22,670m presale will partially be converted to 2013 revenue




C. New Launch Projects 1H13 and 2013 Target

78 new projects would be launched throughout

2013 to secure Pruksa business targets.

Total value
Bt32,663m

Total value
Bt22,337m

33 Projects

6

1H13

45 Projects

2H13

78 Projects

)
16 < SDH

2013 Target



C. New Launch Projects 1H13 and 2013 Target

NEW PROJECTS IN 2013

NO. PROJECT NAME UNIT Mo LAUNCHED
(Bt m)
1 azAauun (WU auadu) TH 9 28 Jan-13
2 LAarAdULUA (ama‘mﬁ 26) TH 185 555 Jan-13
3 wanIaa (ANuuri-39&8a (2) ) TH 429 693 Feb-13
4 Jawae lavi (Weiuinnsg) TH 456 1,173 Feb-13
5 WON®IRA (WUIULAI-LNWITNIT) TH 494 794 Feb-13
6 WwanEIRA (WX 5 - WERIN) TH 383 811 Mar-13
7 wanriad (QLAn-0819) TH 203 399 Mar-13
8 wanuIaa (Weiu1n1s) TH 447 1,402 Mar-13
9 1unagnE (RARDINTI - AN A1ANTTLN) TH 339 499 Mar-13
10 eay Aaulua (Aautidad - &59dsen) TH 376 817 Mar-13
11 1uwane (VUKRIUT - ARDIOUN) TH 211 297 Mar-13
12 wanuiaa (U9lnad - uasauns) TH 254 576 Mar-13
13 dunane (A3UATUNT) TH 326 440 Mar-13
14 waneiaa (Ufaslni) TH 301 621 Mar-13
15 waniad (R1ansely - aauu) TH 386 741 Mar-13
16 wanmIaa (usunuruil) TH 300 556 Mar-13
571 TH [qu2u 16 1@s9n15 5,100 10,402
1 #hd Jaad azy 2.q9LA6 CD 403 649 Feb-13
2  LAaEnN3 wINeN CD 392 719 Feb-13
3 | Jumi-a s CD 1,227 3,843 Mar-13
4 WANAAUIA Wualadu 89 CD 7,855 7,438 Mar-13
5234 CD AU 4 1as9n15 9,877 12,649

TOTAL Q1:



C. New Launch Projects 1H13 and 2013 Target

NEW PROJECTS IN 2013

NO. PROJECT NAME M3 LAUNCHED
(Bt m)
TOWNHOUSE
1 1uwngnmn 79 (818001 - ARaY3) TH 435 815 Apr-13
2 1unanen 81 (WUATUEY - UIUAT) TH 287 427 Apr-13
3 1dungnE 73 (2.LATEAR) TH 479 574 May-13
4 dhuwane 86/1 (a1anselv) TH 494 782 May-13
5 1ungne 88 (iANan&11nITN - U19l) TH 321 460 May-13
6 wanm lavinana (aaudiav) TH 120 355 May-13
7 wanm1Iad 51 (Wualadu - RNgy) TH 203 434 Jun-13
8 eay AmauLua 12 (5uduns 65) TH 205 545 Jun-13
9 1uwgni 82 (Uszanania) TH 482 813 Jun-13

5934 TH 3auu 9 Tas9n1s 3,026 5,205
SINGLE DETACHED HOUSE

1 wanwIawex a'lavi (Wsgsus - nMguliten) SDH May-13
2 duwgn (Wnen a.1au3) SDH 300 1,107 Jun-13
5234 SDH AUl 2 1as9n1s 1,423

CONDOMINIUM

1 6 adtu 1,181 May-13
2 eaulatan G981 (W5 9) CD 433 1,803 Jun-13

593 CD 3anuu 2 1@s9n1s 675 2,984

TOTAL Q2: 13 PROJECTS 4,094 9,612
TOTAL HALF1 — 2013 : 33 PROJECTS 19,071 32,663

Source : Pruksa Real Estate Public Company Limited



D. Business cycle Time

Significantly shorter BUSINESS CYCLE TIME

increases opportunity of projects to be
converted into 2013 REVENUE

I

Product Type 2005 | 2006 | 2007 | 2008 | 2009 2010 2011 | 2012 | 2013(Jan-Jun)

Booking to Transfer (Unit) | 1, 209 180 111 125 164 161 196 192 222
..... T ] s s S S—
e o R o e ]
I TR E e (L) Total 6,139 6568 7,074 8913 11,249 12,849 12,156 12,283 6,933
""" THeSDH | 6,136 6,568 7,074 8492 9,527 11566 10470 11,353 5017
e e o o o e B
Vel MEELE (U] Total 7,658 8151 9,054 12,968 19,033 23,277 23,130 26,520 15,032
""" THeSDH | 7655 8151 9,054 12404 15437 19669 18644 23683 13,160
e e R ol o e

Note: Excluded International Business
18

Source : Pruksa Real Estate Public Company Limited




E. Active Projects

Potential Bt60,7 12m of revenue to be recognised

from unsold-active projects

-

|
Type No. of Project - -
30-Jun-13 MI
Total 169 67,224 152,603 39,478 91,891 I 27,746 60,712 I
|
Bann Pruksa TH 34 13,632 17,632 8,153 10,110 5,479 7,522I
Pruksa Ville TH 29 9,069 17,761 4,891 9,269 4,178 8,492I
The Connect TH 13 3,630 9,233 2,225 5,481/] 1,405 3,752I
Pruksa Nara TH 4 1,219 3,863 560 1,733 659 2,130|
Villette TH 3 1,196 3,612 490 1,468 | 706 2,144|
Pruksa Puri TH 3 616 2,472 331 1,252 285 1,220|
ruksa Lite
Pruksa Li TH 1 120 355 12 321 108 323)
ruksa Town , ) ; ) ) )
Pruksa T SDH 22 5,198 12,996 3,186 7,649 2,012 5,347
assorn , , , , , ,
P SDH 9 3,495 13,963 2,206 8,042/l 1,289 5,021
Pruksa Village SDH 12 3,394 10,201 1,964 5,853 | 1,430 4,348
The Plant SDH 10 2,639 12,208 1,508 7,700I 1,131 4,508
Patio SDH 3 670 2,849 278 1,153 ! 392 1,696l
Plum Condo CD 4 9,578 9,109 3,553 3,323: 6,025 5,786'
Fuse CD 4 3,844 9,011 2,419 5,418 : 1,425 3,593 1
1
The Tree CD 3 2,836 6,640 2,492 5,731 344 910I
| |
Chapter One CcD 1 1,875 4,030 1,748 3,763 1 127 266'
Condolette CD 5 1,560 5,728 1,052 3422, 508 2,306 I
Urbano CcD 2 804 3,243 776 2,989, 28 254:
Stylish CD 2 773 2,980 765 2,932 8 48 I
vy CD 3 495 2,910 438 2,324 57 586 I
Coral Vill (Maldives) CD 1 180 469 180 469 - §[
Silvana Bangalore (India) SDH 1 401 1,338 251 878 150 460I

* Note: unsold-active project excludes land under development (land bank) Bt5,793m 19



2013 Revenue Target [Bt m)

still remains as the major contribution of

Pruksa revenue portfolio

2008 2009 2010 2011 2012 2013 (Target)

Remark : Revenue from real estate only 20



Revenue : 2013 [Bt m]

33.9% revenue growth

with as the major contribution

— up 33.9% yoy —\L
up 33% yoy 15;336
| 1,872
9,035
8,351
164 165
6,802 7,148 — 6,301
49 818 1,613

1Q12 2012 3Q12 4012 1Q13 2Q13 1H12 1H13

Remark : Revenue from real estate only 21



2013 Presale Target [Bt m]

1H13 Presale growth 79% yoy = Bt22,670m contributed
to 64% of 2013 Presale Target Bt35,4?6m

Actual Vs Target /

up 78% yoy

New presale
12,756

22,670 @

1H12 1H13 2013 Target

22



2013 Presale Target (Bt m]

2013 Presale target set aggressively

at +21% growth from 2012 presale

2008

—

12,340

29,397 9,382
Condo
25,554 6.730
4,265 '

2009 2010 2011 2012 2013 (Target)




Presale : 1H13 [Bt m]
1H13 presale growth 79% vyoy
with 47% growth in 2Q13 yoy >

/

— up 79% yoy —\L
up 47% yoy 22,670
155 ‘
12,3731*0 ¥ 8,146 fa—
O 10,341 12,688
8,715
7,993 rgm | 38
7,018 37 - 3,273 3762 5,361 SDH
68 1,099 1,868 ) :
1,109
5,670 2 304 1,089 2,627 2734 3,272
2,123
1Q12 20Q12 3Q12 4Q12 1Q13 2013 1H12 1H13




Financial Performance
by
Mr. Edward J. Cooper, Jr.
Chief Finance and Risk Officer
(CFRQO)

Source :




10,500

9,000

7,500

6,000

4,500

3,000

1,500

Gross Margin, Net Margin [Bt m]

38.3%
38.0% 37.8%

37.1%

34.0%
9,250

3,898

14.0%

3,000

2,500

2,000

1,500

1,000

500

2008 2009 2010 2011 2012

B Gross Margin (aamgaunnlsiunu)
Net Margin (fnlsgngnaainas)

Source : Pruksa Real Estate Pcl.

35.8%

34.7% b s 346%

40%

35%

8%

30%

25%

20%

1Q12

10%

2012 3Q12 4Q12 1Q13

Gross Margin (finlsauAu%)
Net Margin (fnlsgnEnaIinu%)

2013

26




Liability Ratio (Bt m]

IBD ratio is well-managed to be within internal target at 1.25(x)

X)
(Btm) 51,727 1.90
50,000 48,688
1.70
45,000 43,821
42,070 41,982 41,753 41,988 41,588
— .
40,000 . l 1.50
35,000 1.30
1.16 1.19
30,000 1.08 1.07 1.10
0.95
25,000 o 0.87 o 0.90
19,281 20,307 19,003 , :
19,032 17,490 19,873 >
20,000 17,527
82
0.70
15,000
0.50
10,000
5,000 0.30
0 0.10
3011 4Q11 1Q12 2012 3012 4Q12 1Q13 2Q13
= Assets (RUNsweisIn) Interest Bearing Debt (IBD) (uilduiifinnszaaniiia)
Equity (fuaadifiaiiu) Liabilities/E (uil&u/s@uaaveifianin)

S = o a & 1 v [
=—|BD/E (Muduniaiszaantilal/fruaavnHafu)

Source : Pruksa Real Estate Pcl.
27




140%

120%

100%

80%

60%

40%

20% -

0%

ROA, ROE & Asset Turnovenr

108%

43,821

9%

21% |

2008

2009 2010 2011

@ ' a a o < =
| AVg.ASSGt Turnover ﬂﬁﬁqﬂquﬂqﬁﬁﬂgungumﬂ\iﬂuﬂ?Wﬂ?quL"ilﬂﬂ

Avg. ROE HARRUUNUADNULRRE

2012

60,000

50,000

40,000

- 30,000

20,000

10,000

(Bt m)

51,727

438217 48,688

42,070 41,982 41,753 41,988 41,58

78%

69% 73%
62% 66% 0
0
44% 45%

55%
26% 27%
23% [l 200 [l °©°
19% 15% ¥ | ) i
o 8% Mo 10% [ 10% 15% [ o0
ol S 7%

3011 4Q11 1Q12 2Q12 3Q12 4Q12 1Q13 2Q13

Avg. ROA HAaRALLNUARRUNTNELRRE

— Total Assets RUNSWETIN

60,000

50,000

40,000

30,000

20,000

10,000




Property Development Projects : Gross [Bt m]

50,000

40,000

30,000

20,000

10,000

3Q11 4Q11 1Q12 2Q12 3Q12 4Q12 1Q13 2Q13

M Construction Materials ™  sample houses [1 Projects under development

L] Land, House for sale 1 Land under Development -~ Grand total



Project under Development Boosted .

[
PRLIKESH
from Land & Construction (Bt m]
40,000 -
33,403
30,000 - 29,039
25,491 25,790
+4% G e
22,821 22,806 23,792 23,657
20,000 -
10,000 -

3Q11 4Q11 1Q12 2Q12 3Q12 4Q12 1Q13 2Q13

M Rawland @ Land Dev. M Construction [1  Infrastructure

L] Overhead : Construction [l Interest Projects under development
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